T he winter holiday season is my favorite time of year. It seems like the whole world lights up for the celebrations. One December, as I was driving home in the dark after an especially long day in surgery, I could see a glow coming from one of the homes on my street. The closer I got, the more impressed I was at the huge abundance of lights. Every tree branch and bush in the yard was covered in white lights, and the outline of the house shone bright. I started to wonder whose house it was, and low and behold, it was my house! This was a complete surprise, and I began wondering who knew me well enough to know that having all these beautiful lights would be the perfect holiday present for me. I asked my husband, my children, and all my friends, and no one would own up to the surprise. So, I went to work the next day and declared a "holiday angel" had come to my house and put up the lights. Every night, I could not wait to go home and see the beauty of the holidays displayed so elegantly on my home. On the fourth night, as I drove home with anticipation, I saw only darkness. I thought my husband had forgotten to turn on the lights. I went in the house and flipped on the light switch but nothing happened. I asked my husband what was going on, and he said that a landscaping company had made a mistake and the lights were for my neighbor's house. They had removed all the decorations, and my home was as dark as it had been before.
Ever since this event, I have tried to remember the feeling I had when such a wonderful surprise was given to me. During this time of year especially, it seems appropriate to do something special for someone who might not expect it. Generosity in the perioperative setting has the ability to translate to improved safety in unexpected ways.
For example, many of us who work in the OR have the tradition of taking on a Secret Santa. Everyone draws a name and then, usually for one week, places a small gift on that person's locker. This simple game led to me getting to know one of my colleagues better because I asked others what this person would like so the gifts would be more personal. Sometimes these small traditions have big effects. Getting to know everyone on the team better and on a more personal level makes them feel valued and appreciated. 1 A surgical team that knows each other well can more easily work together to ensure the safety of their patient, whereas a team of strangers may not work together as effectively. That familiarity leads to team members feeling more comfortable with speaking up and communicating well to ensure the needs of the patient and the team are met, with safety always being the main objective.
In the OR, we often perform random acts of kindness for each other. For example, we all have been part of a procedure that takes more time than expected. Maybe personnel have planned to eat lunch after the procedure, but as the procedure continues late into the afternoon, team members become hungry. In this instance, checking on the people in the room and asking, "Do you need lunch relief?" is a kind gesture. Sometimes just being asked gives team members the encouragement to continue; and sometimes, it is fine to say "yes" and agree to the relief. Fatigue in the workplace is a serious patient safety issue. Everyone needs to take a break or eat a meal before they are too fatigued to concentrate and make good clinical decisions. We never know if an unexpected act of kindness for a team member has averted harm to a patient. Sharing our expertise as we improve our knowledge and skills through various surgical experiences is a gift we can give freely to others. In addition, sharing scholarly literature found in nursing journals and other publications with fellow team members can help introduce new research that can be incorporated into evidence-based practices in the perioperative setting. Lastly, sharing updated AORN guidelines is important to ensure practices are up-to-date with the latest evidence. The sharing of knowledge is a simple act of generosity that has an immeasurable potential effect on patient safety.
THE AORN FOUNDATION
Showing generosity to others is a specific act of kindness and a way to create a feeling of well-being and a positive self-image. One of my favorite ways to support perioperative practice is to donate to the AORN Foundation. The Foundation, the philanthropic arm of AORN, is a "charitable organization that funds academic scholarships, professional development grants, and patient safety resources." 2 Last year, the Foundation helped hundreds of nurses pursue higher education and professional certification through the following.
• 392 professional development grants to help perioperative nurses attend continuing education conferences.
• 68 academic scholarships to student nurses and registered nurses pursuing advanced degrees in perioperative nursing.
• 12 CNOR exam and test prep grants to help nurses pursue CNOR certification.
• 3 organizational CNOR test prep grants to help facilities prepare nurses for CNOR certification.
2 Donations to the AORN Foundation are welcome at any time. You can donate money to the Foundation to have a brick with your name, a friend's name, a colleague's name, or a chapter name added to the brick pathway at AORN headquarters in Denver. For dedicated donations, the Foundation will notify every individual who had a donation given in his or her honor. All this leads to the legacy of AORN and helps nurses who need funds to further their education or develop their skills and knowledge. These donations can help lead to more highly educated nurses in the workforce. As lifelong learners, nurses need to extend their education continuously to remain up-to-date on the latest evidence and to be able to provide the safest care possible. 
CONCLUSION
This time of year is truly magical. Folks open their pockets, and give their time and talents in addition to their hardearned money. At work, you have the chance every day to do something nice for a patient, coworker, or physician. Small acts of kindness add up over time to an atmosphere of caring that is contagious for all who work in the perioperative environment, and a positive atmosphere is important for a strong culture of safety. I challenge each of you to make this holiday season special and do something extra nice for someone. You might even consider being a "holiday angel" and light up someone's life with something that means a lot to him or her. I wish each of you holidays full of magic, love, kindness, and most of all, generosity.
